


Kingston is the home of Kingston Freeport Terminal Ltd. and
Kingston Wharves Limited
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CHANGE MANAGEMENT

Why choose to
have a PCS ?
Create a common How to start
understanding of developing a PCS
a PCS - the community
Ambassadors
Long-term
operation
Communication
Use existing Identification of
knowledge core business
of PCS processes to be

adressed

PCS
organisation

IPCSA Recommendation
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Customs integration - Best Practices

Voyage
ﬁ Manifest
Payment
Manifest

Invoice

/ Payment
Clearance |
OGA Authorization ASYCUDA

Invoice

Customs
Declaration




Business Process Review Customization
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v" All Transhipment processing is now being done through the PCS
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Transhipment

/— Former Situation —\

TSB : 5 hard copies

Payment only possible to the
Customs Cashier

ePayment

No end to end tracing of cargo ) i
& Real time tracing

Manifests sent to different N
A S

stakeholders via hard copy

\No KPI’s Available / @ Business Intelligence

|:| Electronic submission
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